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M B G’s

¢ Management by Goals

+ Presented by
¢ Steve Morgan

Managing Through GRIT

¢ Goals

+ R esponsibility

+ I ntegrity

¢ T enacity & Teamwork

The Laws of Motivation

¢ You cannot motivate other people
+ Everyone is motivated

+ People are motivated for their reasons, not
ours

¢ The only thing we can do is to create the
environment, which will cause people to
motivate themselves
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Words to Live By

¢ Those who don’t take chances don’t make
advances.

& When you refuse to change you end up in
chains.

* Sometimes leadership is letting people do their
jobs...Willie Shoemaker, history’s greatest

Jockey said he kept the lightest touch on the
horse’s reins.

¢ “The horse never knows I am there until he
needs me.”




Words to Live By

¢ Our words are seeds planted into other people’s
lives.

& What you feed —Grows!! What you starve -Dies!!

%2 & Don’t consume your tomorrows feeding on your
yesterdays.

¢ There is no such thing in anyone’s life as an
unimportant day.
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Words to Live By

* Making others better is a boomerang.

* A chip on the shoulder weighs a ton.

& What chances would you take today, if you Knew
you wouldn’t and couldn’t Fail.

¢ The more frazzled we get, the more we try to
control our world.

¢ The more we try to control our world, the more
failure we experience.

¢ The more failure we experience the more
Frazzled we get.

Words to Live By

¢ The best way to forget your own problems is to
help someone else solve theirs.

¢ Ifyou think you’re too small to make a
difference, you haven’t been in bed with a
mosquito.

# Today is the day to decide to go THROUGH what
you have been going through.

¢ Today is the first day of the rest of your
life...make it count




Words to Live By

¢ Growth comes from building on talents,
gifts, and strengths— not solving problems.

¢ The best time of the day is NOW!

¢ Fear and worry are interest paid in
advance on something you may never own.

¢ You can not reach new horizons while
standing on the shore.
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Words to Live By

+ A smile is contagious; be a carrier.
¢ Hate is like acid.

¢ It can damage the vessel in which it is
stored as well as destroy the object on
which it is poured.

¢ Change is Inevitable--- Growth is an
Option
¢ The only reason the Indian rain dance

works is because they don’t stop dancing
until it rains.

Steve Morgan

¢ 348 Vinet Ave
¢ Jefferson, LA 70121-3332

+ 504 908-1873

+ Stevemorgan @hotmail.com

¢ www.stevemorgan.ws
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Words to Live By

¢ Yesterday is left to the Mercy of God.
¢ Tomorrow is left to the Providence of God.
¢ Today is left to the Grace of God

* No one knows what tomorrow holds, but we
do know Who holds tomorrow




